The client

A global food manufacturer specializing in
spices, seasonings, flavor solutions, and
food ingredients.

N

Building a Scalable

Cybersecurity Capability

for a Global Food
Manufacturer.
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The challenge

As the client adapted to changing operating
models following the COVID-19 pandemic, the
organization faced increasing cybersecurity
and infrastructure requirements.

The business needed specialist cybersecurity
expertise while maintaining operational
continuity, supporting a remote workforce,
protecting critical business systems, and
safeguarding intellectual property.

At the same time, the client sought to
leverage lower-cost delivery locations without
compromising quality or access to specialist
security skills.

Having already established a successful
relationship through SAP transformation
initiatives, RED Global was engaged to
support the client's growing cybersecurity
hiring needs.

The solution

Building on an established partnership
through SAP transformation initiatives, RED
Global expanded its support into
cybersecurity and infrastructure functions.

The majority of delivery was centered around
highly skilled remote consultants based in
India, supporting the client's strategy of
building scalable and cost-efficient security
teams.

RED Gilobal delivered specialists across:

o Identity & Access Management (IAM)

e CyberArk

e SailPoint

o Network Security

o Threat Intelligence

e Governance, Risk & Compliance (GRC)

o Security-focused infrastructure functions

The consultants supported both
transformation initiatives and ongoing
operational requirements, helping the client
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strengthen security capabilities while
maintaining workforce flexibility.

The consultants supported both
transformation initiatives and ongoing
operational requirements, helping the client
strengthen security capabilities while
maintaining workforce flexibility.

RED Global adopted a highly responsive
delivery model, providing specialized
consultants capable of supporting evolving
business and security requirements as the
organization continued to grow.

The outcome

Building on an established partnership
through SAP transformation initiatives, RED
Global expanded its support into
cybersecurity and infrastructure functions.

The majority of delivery was centered
around highly skilled remote consultants
based in India, supporting the client's
strategy of building scalable and cost-
efficient security teams.

RED Gilobal delivered specialists across:
o Identity & Access Management (IAM)
e CyberArk
e SailPoint
e Network Security
e Threat Intelligence
e Governance, Risk & Compliance (GRC)
e Security-focused infrastructure
functions

The consultants supported both
transformation initiatives and ongoing
operational requirements, helping the client
strengthen security capabilities while
maintaining workforce flexibility.

RED Gilobal adopted a highly responsive
delivery model, providing specialized
consultants capable of supporting evolving
business and security requirements as the
organization continued to grow.

Let's start a conversation

Our experienced consultants are here
to help alleviate hiring pressures and
support organisations secure the talent
needed to realise their potential

+44 (0)20 7107 7600 ¥
info@redglobal.com
redglobal.com ¢
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