Case study:
SAP - OCM & Training

Delivering SAP Change Management
and Training Expertise for a
Global SAP S/4HANA Transformation

The client

A global manufacturer in the pet care
and consumer products sector
embarked on a large-scale SAP
S/4HANA transformation to modernize
business processes across multiple
regions and business units.

RED Global established a relationship
with the client following an extended
consultative engagement, ultimately
securing the opportunity to support the
organization's Change Experience
Office. The engagement focused on
Organizational Change Management
(OCM) and Training services for a global
SAP S/4HANA transformation program.

The transformation formed part of a
wider business modernization initiative
involving multiple business units,
international stakeholders, and several
systems integration partners.

The challenge

The client was undertaking a complex
global SAP S/4HANA transformation
across multiple regions and business
entities.

The organization needed to modernize a
landscape that included legacy ERP
platforms, internally developed systems,
and manual business processes. The
scale of the program, combined with
numerous stakeholders and multiple
systems integrators, created significant
organizational change challenges that
extended beyond the technology itself.

To ensure successful adoption of the
new SAP environment, the client
required experienced Organizational
Change Management and Training
specialists who could support global
business change, engage stakeholders,
develop training strategies, and help

end users transition to new ways of
working.

Many roles also required bilingual
capabilities, particularly French-
speaking consultants, making the talent
pool considerably more specialized.

RED Gilobal's Solution

Having developed a detailed understanding of the client’s transformation objectives and
Change Experience Office, RED Global proposed a specialist Organizational Change
Management and Training solution focused on delivering experienced consultants with
proven SAP transformation expertise.

Delivery The outcome

N Rather than supplying general change resources, RED Global N RED Global strengthened the client’s Organizational Change
leveraged its extensive network of Organizational Change Management capability during a critical phase of its SAP
Management and SAP Training professionals with proven S/4HANA transformation by delivering experienced change
enterprise transformation experience. professionals across Finance, Core, Supply Chain, and regional

transformation workstreams.

N RED Global successfully delivered specialist change
professionals across multiple transformation workstreams, N The engagement enabled the client to:
including:

e Accelerate hiring through experienced SAP Organizational

e SAP Finance Change Lead Change Management specialists.

e Global Change Lead — Growth & L2C (Lead to Cash) ¢ Reduce onboarding time with consultants capable of

e CXO Lead — P2F (Plan to Fulfill) contributing immediately.

e CXO Lead — Americas e Strengthen Organizational Change Management and Training

e« Communications Specialists supporting the Core activities across the global SAP S/4HANA transformation.
transformation program e Support business readiness and user adoption across

multiple workstreams.
o Establish a trusted delivery model with opportunities to

N Many of the consultants had successfully completed previous expand support across future SAP transformation initiatives.

assignments through RED Global, providing the client with

experienced professionals who could integrate quickly into

the program and contribute from day one. p Program stakeholders recognized the proactive approach of

RED Global's consultants, who focused on execution,

N By supplying proven Organizational Change Management stakeholder engagement, and delivering measurable progress

specialists, RED Global reduced onboarding time, accelerated across Organizational Change Management and Training

the hiring process, and supported global supply chain change activities.

initiatives while working alongside the client’s internal teams

and systems integration partners.

Let's start a conversation.
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