
Case study: 
SAP S/4HANA Transformation
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& Execution

RED Global

Powering Independence.
RED Global's Role in ASDA's
SAP S/4HANA Transformation.

The challenge

The client

The transformation touched several critical
areas of the business: core ERP renewal,
finance modernisation, procurement
transformation and supply chain visibility. 

ASDA selected RISE with SAP and SAP
S/4HANA running on Microsoft Azure as its
future digital core, aiming to replace legacy,
Walmart-dependent systems and create an
independent, cloud-based ERP environment.

Finance and procurement functions were
migrated onto SAP S/4HANA to establish a new
finance platform with improved reporting,
cashflow management, master data
management and analytics capabilities.

Alongside this, standardised procurement
processes were introduced to improve supplier
visibility across sourcing, purchasing, supplier
management, invoicing and risk management.
Underpinning it all was ASDA's need for real-
time visibility into sales, inventory and supply
chain operations, enabling the business to
respond more quickly to changing customer
demand and supply chain disruption.

The scale of the challenge was compounded by
the need to source niche SAP expertise in the
retail sector, while remaining flexible as
programme requirements evolved. Lacking this
specialist retail capability in-house, SAP UK
turned to its preferred supplier, RED Global,
to source consultants with deep retail
sector experience.

ASDA is a major British supermarket and retail chain, offering groceries, general merchandise,
fuel and online services across the UK. In 2021, Walmart sold ASDA to EG Group Limited, a
British multinational operator of fuel stations, convenience stores and food-to-go outlets
across Europe, the US and Australia.

Following the sale, ASDA needed to separate its systems from Walmart's global IT landscape
and build an independent technology estate of its own. Although ASDA had already engaged
SAP UK as its System Integrator (SI) and technology partner, leadership recognised the need
for additional support to reduce delivery risk, provide independent oversight and build the
workforce required to deliver the programme.

The Solution

RED Global quickly established itself as a
trusted transformation partner to SAP UK,
identifying gaps in the implementation
roadmap and proposing a tailored resourcing
strategy. 

By working closely with key stakeholders
across the project management team, RED
Global built a relationship grounded in
transparency, trust, openness and access.

This close collaboration gave RED Global a
clear understanding of the programme's
rhythm. By anticipating which roles would
be needed for each upcoming phase, RED
Global was able to introduce the right
candidates proactively and ahead of need,
resulting in efficient, rapid delivery throughout
the programme.

A highly targeted search strategy focused on
candidates with experience at retailers such
as Mercadona and the Co-op, closely
matching the client's requirements. 

This approach delivered a 95% candidate fit
rate in the first round.

Logistics & Supply Chain Managers

Retail Supply Chain Consultants

Finance Consultants

Pricing SD Consultants

Integration Consultants

Commercial Leads

RED Global delivered 
qualified candidates
with extensive retail
industry experience
and SAP S/4HANA
expertise across a
wide range of roles,
including:

ASDA

95%
candidate fit 
in the first round



The success of this engagement paved the
way for further work with the EG Group. As
System Integrator, SAP UK helped EG Group
standardise and modernise its global
operations through the implementation of
RISE with SAP
and SAP S/4HANA Private Cloud.

This programme focused on finance
transformation, HR modernisation through
SuccessFactors, acquisition integration, and
the standardisation of retail and fuel
operations, creating a single digital core that
delivers real-time reporting and
scalability across more than 6,000 sites
worldwide.

Building on its track record with ASDA, RED
Global delivered a further 16 placements for
this programme, specialising in
SuccessFactors, Finance and Master Data.

35

Outcomes
& benefits

 

 

Let’s start a conversation.

Our experienced consultants are here
to help alleviate hiring pressures and

support organisations secure the
talent needed to realise their

potential. 

 

+44 (0) 20 7107 7600 
info@redglobal.com

redglobal.com 

 

Why this project
stood out.

RED Global has remained a trusted transformation partner to SAP UK, supporting
ASDA's wider enterprise technology initiatives.

Key outcomes included:

Over 35 placements delivered across the broader SAP UK–ASDA partnership,
supporting the core SAP transformation environment

Delivery across the UK and Europe, spanning contract, onshore and nearshore
resourcing

Support across virtually every major SAP functional area within the retail space

Qualified candidates delivered within 24 hours for standard skill requirements,
and within 48 hours for niche skill sets 

Improved scalability, automation and operational agility

The volume of resources required for this
programme stood out significantly
compared with previous SAP UK
engagements.

RED Global's high-level involvement in
project activities helped cement its
preferred supplier status with SAP UK
and laid the foundation for an ongoing
partnership built on future requirements.

RED Global

Case study: 
SAP S/4HANA Transformation

niche retail
specialists

ASDA

Strong consultant retention, with several consultants supporting the programme
for multiple years

On-time, in-budget delivery of highly skilled, high-quality resources, ensuring the
transformation programme could continue without disruption

20+ years of partnership with SAP UK
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