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Flexible template
rollout across
more than 15
countries.

The client

The client’s animal health division had been
running a legacy project for more than 10
years, supported by a large system
integrator (SI).

The division was looking for a more flexible
approach to rolling out its global SAP
template, rather than following the same
approach used by other entities within the
wider organisation.

The SAP Program Manager wanted to
engage a single supplier for the global
template rollout. With tight project timelines,
the preferred approach was to have one
point of contact capable of fulfilling
requirements across multiple SAP skill sets,
countries and time zones.

Although the client had access to local
providers, their ability to support the
programme globally was limited.
Recognising RED Global’s international
reach, previous experience and proven
track record with the SAP Program
Manager at their former organisation, RED
was selected to support this time-sensitive
rollout.
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RED’s Solution 

RED Global appointed a dedicated Global
Account Manager focused exclusivel
RED supported rollouts across multiple
time zones, providing dedicated delivery
against strict project timelines.

As the organisation acquired companies
outside its existing markets, RED
leveraged its global experience to provide
a consultative approach, including
expertise around local legislation, VAT,
tax systems and regulatory requirements.

RED’s experience supporting similar
global rollouts for large pharmaceutical
organisations also provided access to a
significantly wider specialist talent pool.
Given the demands of pharmaceutical
industry regulations, including GxP, GMP,
compliance, validation and
documentation, a core part of RED’s
strategy was to engage highly
experienced professionals with relevant
pharmaceutical industry expertise.

RED submitted top-tier candidates who
could provide more than technical
delivery capability. In some cases,
interviews developed into advisory
discussions, allowing the client to benefit
from the consultants’ wider programme
and industry experience.

Many of the projects were Greenfield
implementations and therefore involved
significant change management. RED
ensured that consultants had both the
technical expertise and soft skills
required to manage change effectively
within an acquisition environment.

Our experienced consultants are here
to help alleviate hiring pressures and

support organisations secure the talent
needed to realise their potential
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Global network of

As the single talent partner for this large-scale programme, RED Global successfully
delivered the resources required for the animal health division’s SAP rollouts across more
than 15 countries.

As an organisation that relies on its external workforce, it was important for the client to
engage consultants capable of supporting its longer-term plans. Thanks to the breadth of
experience within the team supplied by RED, the client was able to retain the majority of
the contractors and leverage their expertise across future projects.

RED Global continued the partnership, building specialist networks across new
technology areas to support the organisation’s wider growth strategy.

Outcome

A leading global research-based
pharmaceutical company with
operations across 140 countries,
offering a range of pharmaceutical
products and services focused on
supporting health and wellbeing.
RED Global supported the organisation’s
animal health division with its
international SAP programme.

RED Global appointed a dedicated Global
Account Manager focused exclusively on
supporting the client and ensuring the
right resources were in place for each
successive country rollout.
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